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“Only the educated are free.” - Epictetus

 

1. The sacred Trust of Knighthood.

 

Before delving into how we could educate future knights of Chivalry Now, we should take a brief look at what a knight has been, and what a modern knight should be.  I believe that the lessons of history are lesson to be ignored only at your own peril.

 

Countless thousand of pages have been written, over the centuries, about the role of knights and chivalry in medieval society.  I won’t try to cover all the aspects of knighthood, but just a very general overview.

 

Traditionally, the first and foremost role is that of militant noble.  Knights were expected, both legally and morally, to support their liege lords in battle.  Knights were often given small parcels of land to administer for local lords, considering that, as nobles, knights were the lowest level of nobility.  This was usually the case in France, England, Spain and Italy.  In Germany, knighthood could also be achieved through service to one’s lord as an administrator of the government.  Again, while the lowest rung of nobility, this type of knighthood was on a par with the militant knights.  This gives us a picture of the medieval knight as warrior, noble, manager/administrator and even diplomat.

 

Modern knighthood carries virtually none of the obligations of it’s historical predecessor.  To my knowledge, only England still bestows the order of knighthood, and even then, it is done more to recognize an individual’s personal achievements.  Other orders of knighthood exist, but usually in the guise of community service organizations such as the Knights of Columbus, the Knights of Pythias, and the Knights of the Eastern Star (the Shriners).  These groups come closer to the older forms of knighthood as they are made up of men who dedicate themselves to service to their communities.

 

A quick look through Google will also yield various iterations of the Knights Templar and the Knights of Malta.  These are charitable institutions that strike me as being reserved for the wealthier levels of world society who have chosen to donate and raise money to be donated to various service organizations world wide.  Even the Freemasons have an Order of Knights Templar in their Scottish Rites temples.

 

My point here is that we are still drawn to the idea of knighthood and chivalric behavior, even though many of the ancient duties don’t really apply to the modern world.  This leads us to the question of Knights of Chivalry Now.  What do we perceive the role of a Knight of CN to be?  And more importantly for this paper, how best do we educate dedicated men to the tasks that may be required of them as Knights?  There are models available that we can look at.

 

Before we look at the Jedi Education models, we need to answer the question “Why does Chivalry Now need any kind of educational structure?”  My answer is this:

 

Medieval knights took on pages and squires to teach them the manly art of Knighthood.  It took years before the boy was ready to be knighted, himself.  The knight did everything he could to pass on all the knowledge he had, himself gained, thus fulfilling his sacred duty to educate and prepare the apprentice in his care.  The knight knew that his page’s actions, as a knight, would reflect upon himself and even his mentor.  So the page was taught arms and armor, courtesy, respect and honor.  The page, usually, desired nothing more than to take his place at his master’s side, earning his own honor and respect, serving his lords.

 

Knights were never as plentiful as men at arms.  Their equipment was expensive and sometimes hard to come by without a sponsor, such as a king or duke.  A typical knight would have has several horses to bear him into battle.  As there was no standardized training, knights learned and practiced their trade at jousts and tournaments.  All this was frighteningly expensive.  If an overlord took on all or part of this expense, he was repaid by duty and service from the knight.  It became even more important for the knight to train his pages and squires.  In addition to having his traditions and knowledge live on, new knights, bound to a noble household, were needed to keep the family financially secure.  Hence, knights had a great obligation to the future that was, in part, discharged by educating and training the boys in his service.

 

In the modern era, there isn't so much a requirement for expensive blades and armor, but much has been lost that we must struggle to regain to equip ourselves for the battles we are destined to fight.  We need, again to armor ourselves, but with a greater morality and ethic.  We need to forge the blades and spears of right action.  A directed education will help forge such ideals and beliefs.  Ideals and beliefs that are not much seen or easily followed, but are at the core of what a modern knight should be.

 

2. The Jedi model.

 

Having discussed the obligation to train, we are now led to the ‘how do we do it’ stage.  As Chivalry Now exists, we have no real standardized training.  We have a good beginning and the very best of intentions, but no real system.  To get this, we can look at how others conduct their own training.  I will draw on the model of the Jedi community, since that is my own background.

 

The Jedi rely on three methods of education:
 1. Through an Academy.
 2. Via the master/apprentice relationship.
 3. Self paced study.

 

A. The Academies
By far the most common method of training, the Jedi have had several high quality academies over the years.  I had the good fortune to get to both train and work at two of the very best.  The Academy at Jedi and the Jedi Realist Academy.  To site my own experience, I taught at both, was a student counselor at the Academy and the lead counselor at JRA (Lead Counselor meaning that all the other staff counselors worked for me, and in addition to helping students, I was acting Counselor for all the JRA staff).  I taught Self Awareness and Advanced Self Awareness.  At JRA, I was also Deputy Head Master (Think of it as a cross between a vice principal and a ships executive officer.  It was my job to be hard on the students so that our Head Mistress could run the overall show).  Finally, I also sat on the equivalency exam review boards.  This group reviewed tests done by students who felt they had completed their training and were applying for advancement.  So I have a great deal of academy experience.

 

The typical syllabus for an academy looked something like this:
 Introductory class
 Self Awareness
 Meditation
 Jedi Code
 Force Building
 

 

These were all classes designed to give the student a good, basic education on the skills and responsibilities they were expected to master before becoming a Jedi Knight.  As you might guess, an academy is very manpower intensive.  There were never quite enough teachers and counselors to go around, so it was often the case that each staff member ran at least two classes and had other projects going on.

 

The Academy site, itself, was supplemented with an area for student journals, a Commons area for staff and students to interact outside of the classrooms, A student library, and private staff rooms, archives and a library. 

 

Classes were typically 9 weeks in length and a ‘school year’ was made up of four semesters, even though there was no set time frame for students to complete their total studies.  Once the course load was completed, a student was presented with a final examination which was then reviewed by the staff.  If well completed, the student was promoted to his or her knighthood by the head mistress.  If not as well completed, but a basic understanding was shown, the student was proclaimed a Jedi Scholar and was often required to spend some time as an apprentice with a more senior knight to work on areas of weakness.  If no understanding was indicated, remedial work was assigned.  In my time as a Jedi Instructor, I knew of only a single student who achieved his knighthood strictly through academics.  The strength of this system is that those who path through it tend to have a more rounded and complete knowledge of their path.  The weakness is that most students are younger people who have regular studies and are often not so willing to take on more.  They don't keep focused on what they want for themselves or have a distorted view of what it is that they think they want.

 

B. Apprentice/mentor method.
A popular method, it involves a one on one relationship between an apprentice and a more experienced knight.  To be a mentor, it usually required a knighted Jedi to instruct, but on occasion, an advanced apprentice is allowed to work with a newer one.  It is usual practice for an apprentice to take some academy training, but the bulk of instruction comes from the mentor.  The major issue here is three fold.  One, quality of mentors varies, as there is no set of requirements or qualifications.  Secondly, the course of study is dependent entirely upon the mentor.  Lastly, the length of study is also at the mentor's discretion.

 

Mentors are never assigned.  Rather, they watch the students and when some quality of the student or the will of the Force so moves them, they offer their services to the student in question.  On the surface, this seems to be a very inefficient method of pairing off, but observably, mentor/apprentice pairs formed in this way were far more successful than trying to assign pairs.  It is also a truism that there are far more students wishing to train with mentors than there are mentors to take on students.  It is also wise to limit training groups to one mentor to one apprentice.  A one on one pairing is most efficient and allows for highly personalized training.  More than one apprentice has been seen to distract from that.

 

The strengths of this system are many:  Transmitting beliefs and ideals in addition to information.  Very personalized training.  It works best in concert with a level of academy training.  The bond between mentor and apprentice is usually very strong and can blossom into a lifelong friendship/partnership.  The weaknesses are primarily two.  One, the quality of instruction is dependent upon the knowledge and patience of the mentor.  Sometimes the training tends to be very specific in orientation.  Again, this is something very dependent upon the mentor.

 

A means to offset the weaknesses, which the Jedi never managed to do, is to assess the qualifications of a potential mentor.  Make sure he or she has sufficient knowledge and patience to be able to handle a sometimes reluctant apprentice.  Few enough want to be a mentor, fewer still actually can be a mentor.  It can be a very fine line.

 

C.  Self Paced study
This method is a compromise that pleases no one.  It is very work intensive to get started, but has a low manpower requirement.  The success or failure of SP Study rests completely upon the motivation of the student.  There is a set syllabus with homework and research papers built in, with a proctor monitoring either a set number of students or all students.  A great deal rests on the motivation of said proctor.  SP study has the potential to move very fast, but the actuality is that because there is such a small level of personal interaction, SP tends to move very slowly.  SP proves that no matter how good the information is that is being presented, the student, like any student, needs to be shown and interacted with.  Otherwise, interest is lost and the student drifts away from the study.  During my time at the various Jedi Academies, I never saw any great progress made by SP students.  None ever achieved knighthood.

 

However, we shouldn't throw the baby out with the bathwater.  There is the potential for SP to work very well.  I will discuss this more when I talk about what could work for Chivalry Now.

 

Self Paced study has a lot of problems built into it by it's very nature.  It was created to serve the needs of students that weren't sure they were ready for full fledged classroom study, or just didn't want to commit to the greater level of work.  As I said earlier, all the academies were/are chronically short on good teachers.  Every instructor carried a heavy class burden, plus other duties.  Proctor duty was almost always at the bottom of the priority list.  In the end, it truly was a bad compromise that pleased nor served anyone very well.

 

3. The Knight of Chivalry Now Model

 

CN presents its own challenges.  It is both very like the Jedi Community and yet, something completely different.  Both are communities that have strongly held beliefs about how to live your life and how to comport yourself in that life.  As an editorial aside here, I personally think that the Jedi would be closer to their goals if they'd practice what they preach.  CN is much more unified in that respect.

 

CN represents a handful of people, not many of whom are really interested in pursuing the Path to Knighthood.  The Jedi Community has been estimated to be about 5,000 - 8,000 strong, world wide.  At least half of those people have passed through an academy or training program at one time or another.  There have been several schools that have been relatively to very successful.  The key here is numbers.  The Jedi Community has a need for large level training.  Much more so than CN.  People come looking for the Jedi, just by the nature of what it is.  People usually stumble onto Chivalry Now.  They are usually looking to find something online to answer a need they may not fully understand.  That isn't a bad thing.  I believe that is a contributing factor for the unity of purpose and thought at CN.  In terms of education, it creates a difficult challenge.

 

A. A Chivalry Now Academy
In honesty, I don't know that I ever see the need for an actual academy setting at CN.  Traditionally, this is a group of free thinkers that share moral and ethical outlooks on life.  Education isn't a great concern.  But towards the day where we actually have to roll something out, I will discuss the needs and a possible syllabus.

 

As I indicated earlier, an Academy setting is very manpower intensive.  You need a leadership team composed of individuals with passion for both CN values and passing those values on to the next generation.  You need a group of instructors that are passionate about their areas of study, yet both compassionate and patient.  A syllabus that covers the areas deemed as required for Knighthood.  And finally, a willing and eager student body.

 

A possible model for Academy positions:  (All positions are assumed to also wear the hat of an instructor)

 

Head Master - The Brother who runs the whole show.  Strong leadership qualities are a must here.  Combined with a vision of what the academy wants to achieve and how best to get there.

 

Deputy Head Master - Basically a second in command.  Both to assist the HM and to act in his stead when called upon.  Students and faculty are answerable to the DHM for their conduct in the academy

 

Counselor - This is a tremendously important position.  He is responsible for the mental health of the faculty and student body.  He is there to listen to any problems and help find resolution.  In academy settings, the HM and the DHM and sometimes even instructors, are seen as distant figures that seem unapproachable.  The Counselors facilitate open lines of communications.

 

Instructors - In a perfect setting, you will have one instructor for one class.  Sometimes, you will have multiple levels of classes (ie Morality 101, 102, 103).  It is acceptable for one instructor to handle such multiple classes.  The instructor should know his or her subject front and back.  He is answerable to the HM for the quality of his work with the students.

 

In theory, an academy can work with as few as 4 members of faculty.  It is dependent on class sizes and number of courses.  Personally, I think it entirely appropriate to insist that all members of staff be knights.

 

The heart and soul of any academy is the syllabus.  You can have 1,000 instructors, but if you don't have solid, quality material to provide, you may as well not bother.  Here is a possible suggesting of classes:

 

Self Awareness (Dean, I have the class work that I used to instruct and will provide it to you separately if you're interested.)

 

Advanced Self Awareness (Same notation.)

 

(I cannot emphasize enough how important I believe these two classes to be for a potential knight.  I think that a knight cannot properly carry out the works he is called to if he or she does not have a firm grounding in who they are as people.)

 

The 12 Trusts - This class would focus specifically on each of the Trusts.  Each would be analyzed for meaning, worth and application to daily life.

 

A Brief History of Knighthood - Looking at knights in history, how they lived their beliefs and how it affected the world.  Possibly also looking at fictional knights or knightly characters in the same light.

 

Chivalry 101 - Examining just what we believe modern chivalry to be and how it can be applied to our lives.

 

Morality and Ethics - Perhaps not the best name, but I see this class as addressing most if not all the questions you put to Mike, Jeff and myself.

 

The Quest - Focusing on life after becoming a Knight.  Again, I think this is an important class.  I saw too many new Jedi Knights (I was one of these) that got the tap and were cut loose with no real ideas about what comes next..  A new Knight should have a plan on how he or she will carry their beliefs into the world and actually affect change in our world.

 

As I said, this is just a suggested listing of possible classes.  It seems a logical progression to me, but I would also emphasize that before opening a class to students, it should be completely reviewed by the Council of Knights and the academy faculty.  I would also stress the need for a 'final exam.'  This test would be reviewed by the faculty to gauge the student's understanding and dedication to this path.  At that time, the student can either be knighted by the faculty or they can put forward the graduated student's application for consideration by the Council of Knights.

 

B. CN Apprenticing
For CN's needs, the mentor/apprentice ( to make clear the differences between Jedi and CN training, apprentices will be referred to, here, as pages) process could ultimately prove to be most efficient for the current level of need, but it also presents it's own set of pros and cons.

 

To recap the apprenticeship style of educating, it is an entirely one on one program where one experienced knight directly trains one page.  At the end of the apprenticeship, the page is prepared to be promoted to full knight.  The time, depth and intensity of training is entirely at the discretion of the mentor.  Let's look at the major pros and cons of this kind of training:

 

Pro:
The page has direct access to a senior and more experienced mentor.  A strong bond tends to develop between the two, which my experience shows, is long lasting.  Sometimes to the point where knights seek advice from their old mentors when training pages of their own.  It is often possible to be able to trace "lineages", from the original mentor, down through a long line of pages.  I cannot state strongly enough the level of influence a mentor can have, positively and negatively, over a page.

 

The training is highly personalized and individualistic.

 

A page is not presented as fully trained until the mentor is satisfied the process is complete.

 

Cons
Obviously, the mentor must be very well versed in the requirements that need to be taught to his or her page.

 

The mentor must must must be a patient and compassionate individual.  A true "people" person.

 

The page must be prepared to commit to the training.

 

The training can flounder if there is not a set of established criteria the training pair must meet.

 

All the strengths and weaknesses described in the Jedi Model section.

 

As stated above, this type of training lives or dies based on the quality of mentors presented.  Using the CN model, prospective mentors should be approved by the Council of Knights.  Their character, commitment to chivalric ideals, even expressed thoughts and opinions from the forum should be examined.  Having a high standard for the mentorship will help ensure pages trained to the highest standards and quality.  It should be impressed upon the mentor that his or her page will become a peer, should they complete the training.The mentors should also be prepared to make regular reports on the status of training.  Perhaps most importantly, the mentors should have a list of requirements a page must meet if they are to be considered fully trained.

 

In the Jedi community, when a mentor feels his apprentice has completed training, they present the accolade and the apprentice becomes a full knight.  Rarely is that judgment called into question.  This can lead to numbers of partially trained knights.  In the CN model, presenting the accolade is taken far more seriously and is never done lightly.  To reflect this philosophy, when a mentor deems the page ready, instead of conducting a private knighting, the page should be presented to the Council of Knights either for a final exam or interviews.  The Council would then have final say over promotion or the page’s return to training.

 

4. Conclusions:

 

Events have, perhaps caught up with this dissertation.  My original conclusions were to the point of stating that CN may never have need of the ideas presented above.  The creation of the Order of the Kairos, with it’s Knights of Arete, Knights of Aletheia, Knights of Ordo Mundi and the Knights of the Kairos suggests that there may be a greater chance of need for quality training and education of pages.

 

As shown above, no single method of training can completely address the training of a cadre of a new knighthood.  A careful study of our cousins in the Jedi community has demonstrated systems that do and don’t work, and in charting our own course ahead in the coming months and years, we can learn much from their example.

 

There may come a day when the Academy of the Kairos is rolled out to dozens or more students.  While useful to give some nod to that possibility, we must concern ourselves with what is possible and what is needed now.  The truth of our situation is that CN currently has two Knights in residence, with a hand full of aspirants in training.  Of those aspirants, how many of those individuals are at all interested in taking part in training those that follow our footsteps.  Speaking only for myself, I am steeped in the traditions of Jedi Knighthood, part of which is acknowledgment of the obligation of passing on what I have learned.  I would like to see an unofficial ‘13th’ Trust which speaks to that obligation.

 

Until such a day, I conclude that the best possible means of educating pages to the level of knighthood is combining a mentorship program which would also supervise a self paced curriculum.  That curriculum would include study of much of the writing you have done as a part of the CN main site.  This study would not be intended to provide a philosophy for pages to adopt, but more of familiarizing them to the concepts and ideas that Chivalry Now holds dear and encourage them to use those ideas to augment and compliment the free thinking spirit that has always been a hallmark of CN.

 

As the circle of knights increases, any program set in motion can be evaluated and expanded as required.  I would like to close this dissertation with the thought that education is more than simply passing on information.  It is a test and discovery of character, of commitment, of passion and compassion.  All of which should be keystones within the Order of the Kairos.

